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Ref Interested Parties Needs / Expectations Objectives Priority
A1 | Customer Expects the organisation to supply services on time e  Reflain contracts High
EXAMPLE ONLY Provides goods and services at a competitive price e /ncrease repeat orders
o Gather additional clientele
o Maintain and increase revenue targefs
A2 | Regulator Maintain compliance with regulations and licencing o Maintain full compliance with regulations High
EXAMPLE ONLY e Ensure licencing is current
A3 Competifors Compete fairly and within the scope of ACCC guidelines o Maintain focus on superior customer service Medium
EXAMPLE ONLY Maintain integrity of sector expectations o Work with ACCC guidelines
o Maintain transparency in business practice
AS5 | Others as
necessary
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